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• Formulate a compelling idea for a textbook and identify the right 
audience

• Find and approach an appropriate publisher for your subject area

• Write an effective proposal that captures a publisher’s interest

• Negotiate a fair contract and understand key publishing terms

• Collaborate with co-authors and contributors, manage 
communication, and stay on schedule

• Plan for contingencies, such as when an author drops out or a 
project stalls

• Handle permissions for images, figures, and text excerpts

• Locate and secure open-access resources to enrich your textbook 
content

• Work efficiently with managing and copyright editors to ensure a 
smooth production process

Learning objectives….



My formal introduction to invertebrate 

zoology at Gettysburg College.

Gettysburg College Public Relations



Bermuda Biological Station, 1981



A 40-year journey….

1986



Bermuda Biological Station, 2008



Congham UK
Snail Races; 2023

Images courtesy of Dr. John Cooper



NC State-CVM and Invertebrates
• Various research projects involving free-living invertebrates

– Jellyfish

– Corals

– Bivalves

– Cephalopods

– Gastropods

– Tarantulas

– Echinoderms

– Horseshoe Crabs

– Stick bugs

– Honeybees

• Invertebrate Medicine Club started  in 2002 by 

veterinary students led by Dan Dombrowski (‘06)

• Invertebrate Medicine Selective (1 week course) started in 2003 and is 

offered every other year

• Honeybee selective started in 2023



Some Facts About Invertebrates
• Technically, everything from protozoans 

to  protochordates

• Approximately 40 extant phyla

• Parasitic invertebrates not addressed here
(technically veterinarians are well-trained 
on controlling invertebrates)

• Many groups with very little veterinary 
work  reported

• Included in Carpenter/Harms 6th Ed.

• Endless opportunities!



Invertebrates are an artificial taxon with just one 
thing in common and it’s a negative trait;  they 
lack a backbone.

Slug

Land snail

Mushroom coral

Shrimp

Praying mantis

Hercules beetle
Sponge

Millipede



Invertebrates comprise over 95% of the 
animal species but represent less than 1% 
of the veterinary literature!

CA Harms



https://veterinaryinvertebratesoc 

iety.wordpress.com/





2026



Lobster heart beating….



Lobster euthanasia….



Invertebrates are 
becoming
more important as 
models for human 
diseases.



They are also important food animals!



2020

2020

2022

2024

Chocolate chip sea star with arm 

necrosis….

2019



2022



2025 WHOA Reportable Invertebrate Diseases (23)*

*There are 11 reportable fish diseases, 

three reportable amphibian diseases, and 

zero reportable reptile diseases.





2006 2012







The reviews….



The contract….







Who’s in and who’s out….



Keeping track of the authors….



Communicating with your authors….



Questions?
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